Appl No. 10/061,651 
Amendment dated August 19, 2005 
Reply to Office action of April 19, 2005 

Amendments to the Claims: 

This listing of claims will replace all prior versions, and listings, of claims in the 
application: 

Listing of Claims : 

1. (CURRENTLY AMENDED) A computerized method for automating the 
exchange of information related to strategic decisions within an organization, said method 
comprising the steps of: 

providing a unified message data store for storing that automatically captures and stores 
substantially all messages sent by a plurality of individuals in said organization and addressed to 
computerized devices of individually identified recipients within said organization; 

receiving a user selection of at least one individual involved in a strategic decision, 
wherein a user providing said user selection includes any member of said organization who is 
aff e ct e d by said involved in the implementation of said strategic decision; 

searching said message data store for at least one strategic information message 
associated with said individual and not addressed to said user; and 

retrieving and displaying to said user said at least one strategic information message 
associated with said individual, whereby said user can adjust plans to align with said individual. 

2. (CURRENTLY AMENDED) The computerized method of claim 1 wherein the 
step of providing said message data store comprises storing message information in said message 
data store when messages are sent by said computerized devices of said individuals in said 
organization, wherein at least one instance of said message information includes at least cont e nts 
of e ach of s aid messages a plurality of links to other messages , a date of each of said messag e s, 
a s e nder of e ach of said m e ssag e s, and each said individually identified recipi e nt of e ach as the 
causes of said messages. 

3. (CURRENTLY AMENDED) The computerized method of claim 2 wherein said 
message information also includes access permissions specified by said sender ef-for each of said 



2 



AppLNo. 10/061,651 
Amendment dated August 19, 2005 
Reply to Office action of April 1 9, 2005 

messages, and wherein only strategic information messages for which said user has access 
permission are retrieved and displayed. 

4. (CURRENTLY AMENDED) The computerized method of claim 1 wherein said 
step of searching said data store includes searching said data store for related messages received 
by a sender of said at least one strategic information message imm e diately prior to sending said 
strategic information message, and wherein at least some of said related messages are also 
retrieved and displayed to someone other than the sender . 

5. (CURRENTLY AMENDED) The computerized method of claim 4 further 
comprising receiving a user selection of more than one said related messages that ar e likely said 
individual indicates to be a cause causes of said strategic information message, and wherein said 
user selected related messages are retrieved and displayed. 

6. (CANCELED) 

7. (ORIGINAL) The computerized method of claim 1 wherein said message is 
selected from the group consisting of an email message and an instant message provided by an 
instant-messaging system. 

8. (CURRENTLY AMENDED) A computerized method for automating the 
exchange of information related to strategic decisions within an organization, said method 
comprising the steps of: 

receiving from a computerized device of a sender contents of a message and at least one 
recipient of said message; . 

storing message information pertaining to said message, said message information 
including at least said contents of said message, a date of said message, said at least one recipient 
of said message, and said sender of said message; 

searching a unified message data store that contains messages sent by a nluralitv of 
senders in said organization, and retrieving similar messages having similar contents related to 
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Strategic decisions ; 

displaying said similar messages to said sender; and 

transporting said message to a computerized device of said at least one recipient. 

9. (ORIGINAL) The computerized method of claim 8 wherein said message is 
selected from the group consisting of an email message and an instant message provided by an 
instant-messaging system. 

10. (CURRENTLY AMENDED) A computerized method for automating the 
exchange of information related to strategic decisions within an organization, said method 
comprising the steps of: 

receiving from a computerized device of a sender contents of a message and at least one 
recipient of said message; 

comparing said contents of said message to stored descriptions of duties expertise of 
other members in said organization to determine additional potential recipients of said message; 

displaying said additional potential recipients to said sender; 

receiving a user selection of at least one of said potential recipients to add as a selected 
additional recipient of said message; and 

transporting said message to a computerized device of said at least one recipient and to a 
computerized device of said at least one selected additional recipient. 

11. (ORIGINAL) The computerized method of claim 10 wherein said message is 
selected from the group consisting of an email message and an instant message provided by an 
instant-messaging system. 

12. (ORIGINAL) A computerized method for automating the exchange of 
information related to strategic decisions within an organization, said method comprising the 
steps of: 

receiving a user initiation of an operational action on a computerized device; 

displaying, in response to said initiation of said operational action, a list of recent 
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messages received by said user; 

receiving a user selection of related recent messages that are causing or influencing said 
operational action; and 

storing a link between said related recent messages and said operational action. 

13. (ORIGINAL) The computerized method of claim 12 wherein said message is 
selected from the group consisting of an email message and an instant message provided by an 
instant-messaging system. 

14. (CURRENTLY AMENDED) A computerized method for automating the 
exchange of information related to strategic decisions within an organization, said method 
comprising the steps of: 

receiving from a computerized device of a sender contents of a new message and at least 
one recipient of said new message; 

displaying to said sender a list of messages recently received by said sender; 

receiving at least on e a user selection of a pluraUtv of said recently received messages 
based on a relationship to said new message; 

storing message information pertaining to said new message together with links to said 
selected recently received messages, said message information including at least said contents of 
said new message, a date of said new message, said at least one recipient of said new message, 
and said sender of said new message; and 

transporting said new message to a computerized device of said at least one recipient. 

15. (ORIGINAL) The computerized method of claim 14 wherein said message is 
selected from the group consisting of an email message and an instant message provided by an 
instant-messaging system. 

Claims 16-21: (CANCELED) 
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